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The Role of Yaqub ibn Kallas in Upgrading the Bureaucratic
Structure of the Fatimids of Egypt

Ruhullah Yusufand!| Talaat Deh-PahlaVan?| Hossein Ali-Beigi?

Abstract

Yaqub ibn Kallas, the first official minister of the Fatimid Caliphate in
Egypt, played an effective role in upgrading the bureaucratic structure of
this government. Relying on his administrative experience in the Ikhshidian
system and having a systematic knowledge of governance mechanisms, he
designed and implemented a series of financial, administrative and judicial
reforms that aimed to improve the efficiency of the Fatimid government
system, centralize administrative power and create dynamism in
bureaucratic processes. The purpose of this research is to examine and
explain the role of Yaqub ibn Kallas in the transformation and upgrading of
the bureaucratic structure of the Fatimid government. This research raises
the question, what was the role of Yaqub ibn Kallas in upgrading the
bureaucratic structure of the Fatimids? And by analyzing data from
historical sources, it explores the various dimensions of his reforms. The
research findings show that Yaqub ibn Kallas, through his privileged
position in the caliphate and by using a systematic and reformist approach,
undertook a series of fundamental measures in the military, judicial, and
financial fields; including creating a balance in the military structure by
employing Turkish and Daylamic forces, focusing supervision on judicial
dismissals and appointments, and restructuring the financial system by
regulating documents, organizing accounts, following up on arrears, and
reforming official transactions based on the Mu'izz dinar. The result of
these reforms was to increase institutional cohesion, improve the efficiency,
and dynamism of the Fatimid bureaucratic structure; a process that can be
considered a turning point in the evolution of the administrative system of
the Fatimid government in Egypt.

Keywords: Egypt, Fatimids, Mu'izz, Al-Aziz, Bureaucracy, Yaqub ibn
Kallas.
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